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The Gospel in the Lens of Honor and Shame

Why is this important?
1. Majority of the world consists of honor-shame 

cultures
2. Our American culture and incoming generations are 

increasingly dealing with shame
3. Honor-shame dynamics are central to the gospel



Shame

“A painful feeling of humiliation or distress… A loss of 
respect; dishonor.”

-New Oxford English Dictionary

“Painful feeling or experience of believing that we are 
flawed and therefore unworthy of love and belonging.”

-Brené Brown





Honor

“High respect; great esteem.”
-New Oxford English Dictionary

“The good opinion of good people.”
-Seneca





The Gospel in the Lens of Honor and Shame

How do honor and shame connect?

What do honor and shame have to do with the gospel?







3 Cultures

Guilt-innocence cultures
Guilt-innocence cultures are individualistic societies 
(mostly Western), where people who break the laws 
are guilty and seek justice or forgiveness to rectify a 
wrong.
Shame-honor cultures
Fear-power cultures



3 Cultures

Guilt-innocence cultures
Shame-honor cultures
Shame-honor cultures describe collectivistic cultures 
(common in the East), where people are shamed for 
not fulfilling group expectations and seek to restore 
their honor before the community.
Fear-power cultures



3 Cultures

Guilt-innocence cultures
Shame-honor cultures
Fear-power cultures
Fear-power cultures refer to animistic contexts 
(typically tribal), where people afraid of evil and harm 
pursue power over the spirit world through magical 
rituals.



3 Cultures

From “The 3D Gospel” by Jayson Georges



Guilt-Innocence vs Shame-Honor

From “Ministering in Honor-Shame Cultures” by Jayson Georges and Mark Baker

Guilt-Innocence Culture Honor-Shame Culture
Cultural Context individualistic, Western corporate, Majority World

Definition of Normal rules and laws expectations and ideals
Guide for Behavior introspective conscience public community

Result of Violations guilt shame
Core Problem “I made a mistake” (action) “I am a mistake” (being)

Affected Party the transgressor the group
Violator’s Response justify, confess, or apologize hide, flee, or cover

Society’s Response punish to serve justice exclude to remove shame

Means of Resolution forgiveness (innocence) restoration (honor)





The Gospel in the Lens of Guilt-Innocence

We are all guilty of sin and the consequence of our sin 
is death. But God didn’t leave us there; He sent His son 
Jesus to die for our sins. He paid the price for our 
death. And if we confess our sins and have faith in Jesus 
to forgive us we are no longer guilty, we are innocent
through Jesus and receive salvation and eternal life.



The Gospel in the Lens of Honor-Shame

1. The Intention of God – Honor Granted
2. The Problem of Humanity – Shame Introduced
3. The Final Solution – Shame Removed and Honor 

Restored
4. The Response for Salvation – Honor Accepted



Luke 15:11-32

11And he said, “There was a man who had two sons. 
12And the younger of them said to his father, ‘Father, 
give me the share of property that is coming to me.’ 
And he divided his property between them. 



Luke 15:11-32

13Not many days later, the younger son gathered all he 
had and took a journey into a far country, and there he 
squandered his property in reckless living. 14And when 
he had spent everything, a severe famine arose in that 
country, and he began to be in need. 



Luke 15:11-32

15So he went and hired himself out to one of the 
citizens of that country, who sent him into his fields to 
feed pigs. 16And he was longing to be fed with the pods 
that the pigs ate, and no one gave him anything.



Luke 15:11-32

17 “But when he came to himself, he said, ‘How many of 
my father’s hired servants have more than enough 
bread, but I perish here with hunger! 18I will arise and 
go to my father, and I will say to him, “Father, I have 
sinned against heaven and before you. 19I am no longer 
worthy to be called your son. Treat me as one of your 
hired servants.”’



Luke 15:11-32

20And he arose and came to his father. But while he was 
still a long way off, his father saw him and felt 
compassion, and ran and embraced him and kissed 
him. 21And the son said to him, ‘Father, I have sinned 
against heaven and before you. I am no longer worthy 
to be called your son.’



Luke 15:11-32

22But the father said to his servants, ‘Bring quickly the 
best robe, and put it on him, and put a ring on his hand, 
and shoes on his feet. 23And bring the fattened calf and 
kill it, and let us eat and celebrate. 24For this my son 
was dead, and is alive again; he was lost, and is found.’ 
And they began to celebrate.



Luke 15:11-32

25 “Now his older son was in the field, and as he came 
and drew near to the house, he heard music and 
dancing. 26And he called one of the servants and asked 
what these things meant. 



Luke 15:11-32

27And he said to him, ‘Your brother has come, and your 
father has killed the fattened calf, because he has 
received him back safe and sound.’ 28But he was angry 
and refused to go in. His father came out and entreated 
him, 29but he answered his father, ‘Look, these many 
years I have served you, and I never disobeyed your 
command, yet you never gave me a young goat, that I 
might celebrate with my friends. 



Luke 15:11-32

30But when this son of yours came, who has devoured 
your property with prostitutes, you killed the fattened 
calf for him!’ 31And he said to him, ‘Son, you are always 
with me, and all that is mine is yours. 32It was fitting to 
celebrate and be glad, for this your brother was dead, 
and is alive; he was lost, and is found.’”





Luke 15:11-32

13Not many days later, the younger son gathered all he 
had and took a journey into a far country, and there he 
squandered his property in reckless living. 14And when 
he had spent everything, a severe famine arose in that 
country, and he began to be in need. 



Luke 15:11-32

20And he arose and came to his father. But while he was 
still a long way off, his father saw him and felt 
compassion, and ran and embraced him and kissed 
him. 21And the son said to him, ‘Father, I have sinned 
against heaven and before you. I am no longer worthy 
to be called your son.’



Luke 15:11-32

22But the father said to his servants, ‘Bring quickly the 
best robe, and put it on him, and put a ring on his hand, 
and shoes on his feet. 23And bring the fattened calf and 
kill it, and let us eat and celebrate. 24For this my son 
was dead, and is alive again; he was lost, and is found.’ 
And they began to celebrate.



Luke 15:11-32

28But he was angry and refused to go in. His father 
came out and entreated him, 29but he answered his 
father, ‘Look, these many years I have served you, and I 
never disobeyed your command, yet you never gave 
me a young goat, that I might celebrate with my 
friends. 30But when this son of yours came, who has 
devoured your property with prostitutes, you killed the 
fattened calf for him!’ 31And he said to him, ‘Son, you 
are always with me, and all that is mine is yours.



Luke 15:1-3

1Now the tax collectors and sinners were all drawing 
near to hear him. 2And the Pharisees and the scribes 
grumbled, saying, “This man receives sinners and eats 
with them.”
3So he told them this parable:



10/40 Window

• Includes North Africa, the Middle 
East, and parts of Asia

• Predominantly Honor-Shame
• 64% of the world’s population
• 90% of unreached people groups



International Students at the U of I





Additional Resources



Application Questions

How do I need to let go (repent of) ways in which I try 
to create my own honor or promote my own status? 
What cultural systems that do this will I need to 
particularly resist during this season?

How can I honor others in a Christ-like way? Am I 
willing to take on dishonor or shame for the sake of 
others?
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